Herlong Public Utility District

Regular Board Meeting October 28, 2025

CALL TO ORDER: Director Everett called the meeting to order at 5:30pm.

FLAG SALUTE: Director Everett led the flag salute.

ROLL CALL: Those present: Director Kessler, Director Harris, Director Johnson and Director
Everett.

PUBLIC COMMENT: There were no public comments.

POLICY 4005: In accordance with Policy 4005 the Board reviewed HPUD Operating
Principles of the Board (NORMS).

APPROVAL OF AGENDA: Motion made by Director Johnson to approve the agenda as
presented. Director Harris seconded the motion. 4 Ayes: Director Kessler, Director Harris,
Director Johnson and Director Everett.

MINUTES: Motion made by Director Everett to approve September 23, 2025, minutes as
presented. Director Kessler seconded the motion. 3 Ayes: Director Kessler, Director Harris
and Director Everett. Noes: 0. 1 Abstention: Director Johnson.

FINANCIALS: Motion made by Director Kessler to approve and file the September 2025
Financial Statements as presented. Director Johnson seconded the motion. 4 Ayes: Director
Kessler, Director Harris, Director Johnson and Director Everett. Noes: 0.

BUDGET for 2026: Board set the date for the 2026 Budget meeting for November 18™ at the
regular Board meeting.

SHAW ENGINEERING: Owen Wurlger sent a letter outlining the progress on the coating of
the elevated tank and noted damage to the coating was worse than had been in the 2022
inspection report. GM Raffelson reported the ongoing process, including the time frame for
the curing of the coating. She requested the Board ratify the first monthly payment that went
out to Unified Field Services Corp. Motion made by Director Everett to approve the check for
$43,830.00 going to Unified Field Services Corp. Director Harris seconded the motion. 4
Ayes: Director Kessler, Director Harris, Director Johnson and Director Everett. Noes: 0.

FIRE DEPARTMENT UPDATES: HVFD Calls: in September: 12 medical calls. Building repairs:
The building repairs have been completed, waiting for the garage door man to complete the
door railing. HVFD new volunteer: Deven Cunningham has submitted paperwork to become
a member of HVFD. HPUD is awaiting his drug testing results. Motion made by Director
Everett to approve Mr. Cunningham as a volunteer pending a clean drug test.
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FIRE DEPARTMENT UPDATES con’t.: Director Kessler seconded the motion. 4 Ayes:
Director Kessler, Director Harris, Director Johnson and Director Everett. Noes: 0. Medical
Tuesdays: Now held in Susanville, volunteers Price and Cunningham attended the training.

POLICY 4097.02: Motion made by Director Everett to ratify the advertising to fill the vacant
Board position. Director Harris seconded the motion. 4 Ayes: Director Kessler, Director
Harris, Director Johnson and Director Everett. Noes: 0.

POLICY 3039: After the Board reviewed Policy 3039, Alfred Quoss’ file notes and payment
history a motion was made by Director Kessler to deny the waiving of fees requested by Mr.
Quoss. Director Johnson seconded the motion. 4 Ayes: Director Kessler, Director Harris,
Director Johnson and Director Everett. Noes: 0.

RFP for 2025 AUDIT: After consideration of an RFP and the Board’s request for an in-office
audit, a motion was made by Director Everett to retain the current HPUD auditors. Director
Johnson seconded the motion. 4 Ayes: Director Kessler, Director Harris, Director Johnson
and Director Everett. Noes: 0.

FIRE TAX Resolution for 2026: After consideration of a 3% rate increase the Board decided
not to increase the rate. Motion made by Director Everett to keep the Fire Tax amounts as is
for 2026. Director Harris seconded the motion. Roll call vote taken: 4 Ayes: Director Kessler,
Director Harris, Director Johnson and Director Everett. Noes: 0.

GM REPORT: Fire Building: Building repairs have been completed. HPUD is waiting for the
repair of the garage door. HVFD: The volunteers will be participating in the annual Trick or
Trunk in Herlong. Water: The coating of the elevated tank project is continuing with hopes of
it being completed by the end of November. To ensure the community would have adequate
water pressure HPUD has 6 smaller unopened hydro tanks in event one of the two larger
hydro tanks were to fail during the project. Wastewater: Plant Bathroom: Guess Plumbing
has been out and completed a temporary fix with a bill of $1,600.00. GM Raffelson is hoping
to have money put into the 2026 budget to pay for a permanent fix of this problem. A
permanent fix would include removal of the concrete with replacement of the piping. The
estimate given would be approximately $22,000.00. Disposal of Bio-Solids: Staff continue
to look for a company to haul bio-solids. GM Raffelson is looking into a permit for land
application the district bio-solids. Leadershp/Governance Conference: Director Kessler
and Ms. Rockey attended the conference in Redding, CA, October 5-8, 2025. Next Board
meeting: 11/18/2025.
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DIRECTOR UPDATES: Director Johnson addressed the need for Board members for
Northeastern Rural Health Clinic. They are in danger of being shut down due to not having
enough board members. Director Everett reported the Doyle Seniors have taken on the
Lunch Program for the kids in the Doyle/Herlong area and are raising money to help fund the

program. Update on the Doyle Food Pantry.

ADJOURNMENT: Motion made by Director Harris to adjourn the meeting. Director Johnson
seconded the motion. Director Everett adjourned the meeting at 7:24pm.

Y

Cheri Kessler, Board Secr
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Barbara D. Lee, District Clerk
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